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Academic Audit Report 

Date: November 20, 2023 

Institution: S.T.S.N. Government Degree College, Kadiri 

 Attendees:  
 Dr. Dr.S. Smitha, Principal, STSN GDC, Kadiri 
 P. Siva Prasad, Vice Principal 
 Dr. R. Hyderali, IQAC Coordinator 
 Dr. A. Narayanaswamy, Academic Coordinator 
 Other staff members 

 

 Academic Advisors: 

o 1.Dr.B.Yasodarani, Lecturer in English, 

PSGDC, Penkonda 

2.Dr.B.Triveni, Lecturer in English 

K.H.GDC Dhramavaram 

 

A.Objective:  

The primary objective of the Academic Audit conducted on November 20, 2023, at S.T.S.N. 

GDC, Kadiri, was to evaluate and enhance the academic processes and the quality of education 

in the institution. The audit aimed to provide insights into the existing academic practices, to 

identify areas for improvement, and to contribute to the continuous enhancement of educational 

standards. 

B.Procedure: 

The Academic Audit followed a systematic procedure, which included the following key steps: 

1.Departmental Visits by Academic Advisors (10 AM- 4 PM): 

 Academic Advisors, Dr.B.Yasodarani and Dr.B.Triveni, visited IQAC and verified the 

records to be submitted by the Principal, later they visited various departments to 

assess academic processes and verify records. 

 Scrutinized data that is submitted in prescribed proformas to the College Principal for 

accuracy and completeness. 

2.Exit Meeting (4 pm): 

 All attendees, including Academic Advisors, the Principal, Vice Principal, IQAC 

Coordinator, Academic Coordinator, and other staff members attended the exit 

meeting convened by IQAC for getting honest feedback from the academic advisors 

and suggestions for future improvement. 
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3.Brief Report by Academic Advisors: 

 Academic Advisors presented a concise report highlighting key findings, strengths, 

and areas for improvement identified during the audit. 

 Shared observations on curriculum relevance, teaching methodologies, assessment 

practices, and faculty development. 

C. Summary of the Event:  

The Academic Audit event at S.T.S.N GDC, Kadiri, was conducted with a systematic approach, 

fostering collaboration among Academic Advisors and key stakeholders. The departmental visits 

allowed for a firsthand assessment of academic practices, and the exit meeting provided a 

platform for a comprehensive discussion on the audit process and its outcomes. 

 

D. Feedback from Participants (Outcome): 

The academic advisors presented their honest feedback on the Institution, IQAC and 

Departments. To the feedback The Principal, Vice Principal, IQAC Coordinator and the 

academic coordinator responded positively and assured the academic advisors to improve and 

establish the areas of concern for getting better grade in the NAAC Peer Team Visit. 

Conclusion:  

The Academic Audit at S.T.S.N. GDC, Kadiri, served as a collaborative effort to enhance 

academic quality. The feedback and recommendations provided by the Academic Advisors will 

guide the institution in making informed decisions for continuous improvement, fostering a 

culture of excellence in education. 

 

Photo Gallery: Verification of the Records 
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Academic Advisors, the Principal, the IQAC Coordinator and the Academic Coordinator 

verifying the Institutional Records in IQAC Chamber. 

 
        Department of Commerce 

 

 
Department of English & Telugu 

 
           Department of Botany 

 
             Department of Economics 
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                Department of Zoology 

 
Department of History and Political Science 

 
                 Department of Chemistry 

 
               Department of History (Urdu)  

 
        Department of Computer Science  

 
     Department of Mathematics  

 
        Department of Sericulture  

 

 
Department of Hindi 
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                        Department of Physics 

 
Department of Urdu 

 
Department of Physical Education 

 
Department of Library 

 

Academic Advisors verifying the records of various departments 

 

Exit Meeting: 
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The Principal, the Academic Advisors, the IQAC Coordinator and the Academic coordinator 

interacting with the staff during the exit meeting on 20.11.2023. 

 

 

 

 

 

 

Academic Coordinator                                                    

 

Dr.R.Hyderali, 

IQAC Coordinator 



S.No. Criteria Recommendations by AA* Action Taken 

I CURRICULAR ASPECTS

1.Increase in no. of Certificate courses and  add-on courses based 

on their feasilibility.                                                                                                

2.Introduction of MOOCs/Online courses  by all the faculty.                                                                                            

3.Online feedback from employees.

1.Out of 19  departments 15 departments already conducted certificate 

courses in their concerned fields. Remaining 4 departments are also 

instructed to run the certificate courses with immediate effect.                                                                    

2.Advised to identify the feasibility of running MOOCs / Online courses.                                                                                          

3.Online feedback from the employees is being obtained 

II TEACHING, LEARNING & EVALUATION

1.Use of ICT TOOLS for Teaching , Learning and Evaluation 

along with  E content development by all the faculty.

2.Planning of taking classes in the Virtual Class rooms

3.Increase in no. of Ph.D registrations 

4.Feasibility of Conduct of no.of Seminars / Workshops . 

5.Achieving 100%  result.

6.Online feedback. increasing the no. of respondents in facing 

SSS

1.All the faculty are suggested to use ICT Tools in Teaching, Learning and 

Evaluation and in e-content development.                      2.11 virtual class 

rooms are created to make the teaching and learning experience more 

lively and more interactive.                   3.Al the non Ph.D faculty are 

emcouraged to get registered for Ph.D programmes in their fields 

concerned.                               4.Department Incharges and other facuklty 

members are sensitized to organise national level seminars and webinars in 

their fields concerned.                                                                     5.Staff 

members are strictly instructed to take remedial classes and prepare 

simplified material in order to achieve 100% result. 6.Online feedback has 

been obtained from 250 students 

Government of Andhra Pradesh

Commissionerate of Collegiate Education

Academic  & Administrative Audit of  Degree Colleges (2020-21)

Format - IV : Action Taken Report (To be filled by the Principal) 

Name of the College, Place, District: S.T.S.N.GOVT.DEGREE COLLEGE(PG CENTRE),KADIRI,SRI SATHYA SAI DT.

Date of Audit conducted: 26th &27th  AUGUST 2022

RESEARCH, INNOVATIONS AND EXTENSIONIII

1. Proposals for the creation of research centre may be completed after the  

construction of the new RUSA building.               2.Proposals are pending 

with the University authorities.                       3.Research committee is re-

contituted in order to promote the research tempermemt among the staff 

members. Already 15 research articles were published by our faculty for 

this academic year it self.

1.Research Centre is to be created .                                                  

2.We recommend the faculty to apply for guideship in case of 

having eligibility.



3.Recommended to extend full support to faculty to participate 

in Research activities. Publications may be increased. Suggested 

to involve in active research

IV INFRASTRUCTURE & LEARNING RESOURCES

1.Automation of the Library                                                                 

2.Construction of Compound Wall                                                          

3.Construction of Hostel                                                                                    

4.Renovation of Gymnacium, Land Scaping, and Seating 

arrangement in big capacity Auditorium

1.Automation of the library is partially completed and as the librarian got 

transferred the process is delayed.                                      2.Regading the 

construction of compound wall proposals are submitted to  APCCE.                                                                         

3.Proposals for the construction of the Womens' hostel are vsubmitted to 

RDT  (Rurala Development Trust) Ananthapuramu for  two crores.                                                                

4.Renovation work in the Gymnasium is completed regadring land scaping 

and seating arrangement in the aduditorium will be taken up soon.

V STUDENT SUPPORT AND PROGRESSION

1.Enhancing the  GER through free coaching classes                                            

2.Foster the Alumni Registration process and                                                            

Utilize the resources of Alumni for College Development.

1.Conducted PG entrance coaching and competitive examination free 

coaching in association with CGC.                                 2.Alumni 

Registration process is in progress.

VI GOVERNANCE AND LEADERSHIP

Financial support to faculty to attend conferences / workshop On-duty facility is provided 

VII INSTITUTIONAL VALUES AND BEST PRACTICES

Installation of Soalr panels over the roof of building  Installation of Soalr panels over the roof of building  will be taken up soon

College Principal & staff are requested to constitute a committee 

for publishing college magazine next academic year
• College Magazine with current knowledge affairs is published regularly

• Monthly News letter is released regularly

 Market oriented coursec can be introduced  and Canvassing 

should be undertaken to improve student admissions • New Market Oriented Course B.Sc(C.Z.Pm)Paramedical technology with 

a combination of Zoology and Chemistry is Introduced

2018-19 AAA RECOMMENDATIONS

RESEARCH, INNOVATIONS AND EXTENSIONIII

1. Proposals for the creation of research centre may be completed after the  

construction of the new RUSA building.               2.Proposals are pending 

with the University authorities.                       3.Research committee is re-

contituted in order to promote the research tempermemt among the staff 

members. Already 15 research articles were published by our faculty for 

this academic year it self.

VIII



 Lecturers should be encouraged to register for LMS presenters 

No. Of Videos prepared / presented through Presentation tube 

• Dr. V. Raj Mahammadh is representing LMS  for APSCHE.                       

• Our College staff are acting as Master trainers for LMS/Pedagogy 

development tools.

• STSN YouTube Live Stream Channel (OBS & Presentation Tube)

No of TOTs conducted on ICT tools in Teaching 10

 Efforts should be made atleast to organize state level seminars Conducted International Webinar on 

Jnana Deepthi in August 2020

Classrooms and seminar halls with ICT - enabled facilities such 

as smart class, Virtual Class Room, LMS, etc.

Enhancing the Learning ambience in more effective manner the following 

facilities are created.

• 4 smart class rooms with digital interactive panels

• 1virtual class room

• Smart Skill centre (Employability Skill Center)

• 9 class rooms with ICT

• JKC with latest hp eye ease computers

• Provided with high speed Internet facility with band width of 100 mb 

and FTTH broadband facility.

• Digital smart classroom is facilitated to expose the students to the expert 

lectures and LMS videos in APCCE portal.

Web site is not updated and it should be done as a top priority Dynamic website is hoisted

https://www.stsngdckadiri.ac.in

IS ACTION TAKEN AS PER THE 

RECOMMENDATIONS ?
Yes. All Recommendations are fulfilled Yes 

IF NOT, STATE THE REASONS ?

Construction of Compound wall and other Infra structure  

development is not completed due to scarcity of Funds NA

2018-19 AAA RECOMMENDATIONSVIII



IX
NAAC STATUS/STEPS TO BE TAKEN FOR 

BETTER NAAC GRADE

B Grade                                                                                

1.Construction of Compound wall -                               2.Girls 

Hostel -                                                           3.Research and 

Publications,                                               4.Additional Class 

Rooms and Laboratories -5.Appointment of Regular and 

Qualified Faculty - 6.Allocation of Sufficient Budegt for 

Beautification and Land Scaping -                                                                 

7.Facilitating Automated Central Library with regular Librarian

                                                                                                                    

1.Regading the construction of compound wall proposals are submitted to  

APCCE.                                                               2.Proposals for the 

construction of the Womens' hostel are vsubmitted to RDT  (Rurala 

Development Trust)                                 3.Research committee is re-

contituted in order to promote the research tempermemt among the staff 

members. Already 15 research articles were published by our faculty for 

this academic year it self.                                                                                           

4.Additional classrooms and laboratories will be provided after the 

completion of the new RUSA building construction.                        

5.Appointment of Regular and qualified staff will be taken up by APCCE 

as and when necessary.                                                        6.Allocation of 

Sufficient Budegt for Beautification and Land Scaping will be taken up 

soon.                                                                                           

7.Regarding facilitating Automated Central Library with regular Librarian, 

proposal are submitted. 

X
NIRF STATUS/STEPS TO BE TAKEN FOR 

BETTER NAAC GRADE

1Participated in NIRF-                                                            

2.Increase in Placement & Higher Studies                                                          

3.Creating PCS Facilities: Facilities of physically challenged 

students                                                                                

4.Fostering Sponsored Research activities

1.NIRF Report submitted.                                                                                       

2.Through Career Guidance Cell and JKC job oriented programmes 

increase in number of placements is panned and regarding higher studies 

students are given free coaching for PG entrence examination.                                                                                              

3.Constructed ramps at every possible place to facilitate the movement of 

physically challenged students.                                                4.All the 

faculty are suggested to go for sponsored research projects.



XI
SUGGESTIONS  TO DEVELOP/ STRENGTHEN 

THE COLLEGE 

1.Obtain STAR STATUS for Facelifting of the Laboratories.                                                                                 

2.Certificate courses may increased.                            

3.Beautification  of the campus.                                                             

1.Proposals are under preparation for obtaining Star status for the better 

facelifting of the existing laboratories.                                              2.Out 

of 19  departments, 15 departments already conducted certificate courses 

in their concerned fields. Remaining 4 departments are also instructed to 

run the certificate courses with immediate effect.                                                                              

3.Beautification and Land Scaping will be taken up soon.

XII
IMMEDIATE REQUIREMENT IF ANY TO 

OBTAIN BETTER NAAC GRADE

Release of RUSA funds for the completion of additional class 

room constructions and  Renovation of 50 yr old building & 

Construction of Compound Wall

Proposals in this regard were submitted to APCCE. 

XIII SUGGESTIONS TO RESOLVE

Construction of Compound wall and other Infra structure  

development may be  completed at the earliest. 

Construction of Compound wall and other Infra structure  development is 

not completed due to scarcity of Funds

XIV FEED BACK

Potential College with sustainable strategies, with a Vision for the 

future  and the college is located in serene Climate with a campus 

area of 27 acres.

Our efforts towards giving the quality education studded with Human  

values and Moral values will continue till every student is benefited. 

AA*

Names of Academic Advisors Signature of Vice Principal Signature of the Principal

1.R.N Ravi Kumar , Lecturer in Telugu,

 SSS GDC, Bukkapatnam

2.A.Kiran Kumar, Lectrer in Library Science,

K.H. GDC, Dharmavaram




























