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Academic Audit Report

Date: November 20, 2023

Institution: S.T.S.N. Government Degree College, Kadiri

Attendees:

> Dr. Dr.S. Smitha, Principal, STSN GDC, Kadiri Academic Advisors:

> P. Siva Prasad, Vice Principal 1.Dr.B.Yasodarani, Lecturer in English,
> Dr. R. Hyderali, IQAC Coordinator PSGDC, Penkonda

> Dr. A. Narayanaswamy, Academic Coordinator 2.Dr.B.Triveni, Lecturer in English

> Other staff members K.H.GDC Dhramavaram

A.Objective:

The primary objective of the Academic Audit conducted on November 20, 2023, at S.T.S.N.
GDC, Kadiri, was to evaluate and enhance the academic processes and the quality of education
in the institution. The audit aimed to provide insights into the existing academic practices, to
identify areas for improvement, and to contribute to the continuous enhancement of educational
standards.

B.Procedure:

The Academic Audit followed a systematic procedure, which included the following key steps:
1.Departmental Visits by Academic Advisors (10 AM- 4 PM):

o Academic Advisors, Dr.B.Yasodarani and Dr.B.Triveni, visited IQAC and verified the
records to be submitted by the Principal, later they visited various departments to
assess academic processes and verify records.

e Scrutinized data that is submitted in prescribed proformas to the College Principal for
accuracy and completeness.

2.Exit Meeting (4 pm):

o All attendees, including Academic Advisors, the Principal, Vice Principal, IQAC
Coordinator, Academic Coordinator, and other staff members attended the exit
meeting convened by IQAC for getting honest feedback from the academic advisors
and suggestions for future improvement.
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3.Brief Report by Academic Advisors:
« Academic Advisors presented a concise report highlighting key findings, strengths,
and areas for improvement identified during the audit.
 Shared observations on curriculum relevance, teaching methodologies, assessment
practices, and faculty development.
C. Summary of the Event:
The Academic Audit event at S.T.S.N GDC, Kadiri, was conducted with a systematic approach,
fostering collaboration among Academic Advisors and key stakeholders. The departmental visits
allowed for a firsthand assessment of academic practices, and the exit meeting provided a
platform for a comprehensive discussion on the audit process and its outcomes.

D. Feedback from Participants (Outcome):

The academic advisors presented their honest feedback on the Institution, IQAC and
Departments. To the feedback The Principal, Vice Principal, IQAC Coordinator and the
academic coordinator responded positively and assured the academic advisors to improve and
establish the areas of concern for getting better grade in the NAAC Peer Team Visit.
Conclusion:

The Academic Audit at S.T.S.N. GDC, Kadiri, served as a collaborative effort to enhance
academic quality. The feedback and recommendations provided by the Academic Advisors will
guide the institution in making informed decisions for continuous improvement, fostering a
culture of excellence in education.
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Academic Advisors the Principal, the IQAC Coordinator and the Aademic Coordinator
verlfylng the Institutional Records in IQAC Chamber
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The Principal, the Academic Advisors, the IQAC Coordinator and the Academic coordinator
interacting with the staff during the exit meeting on 20.11.2023.
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Government of Andhra Pradesh
Commissionerate of Collegiate Education

Academic & Administrative Audit of Degree Colleges (2020-21)

Format - IV : Action Taken Report (To be filled by the Principal)

Name of the College, Place, District: S.T.S.N.GOVI.DEGREE COLLEGE (PG CENTRE),KADIRI,SRI SATHYA SAI DT.
Date of Audit conducted: 26th &27th AUGUST 2022

S.No. Criteria Recommendations by AA* Action Taken
1.Increase in no. of Certificate courses and add-on courses based|1.Out of 19 departments 15 departments already conducted certificate
on their feasilibility. courses in their concerned fields. Remaining 4 departments are also
2.Introduction of MOOCs/Online courses by all the faculty. instructed to run the certificate courses with immediate effect.
3.0Online feedback from employees. 2.Advised to identify the feasibility of running MOOCs / Online courses.
1 CURRICULAR ASPECTS . . . .
3.0nline feedback from the employees is being obtained
1.Use of ICT TOOLS for Teaching , Learning and Evaluation 1.All the faculty are suggested to use ICT Tools in Teaching, Learning and
along with E content development by all the faculty. Evaluation and in e-content development. 2.11 virtual class
2.Planning of taking classes in the Virtual Class rooms rooms are created to make the teaching and learning experience more
3.Increase in no. of Ph.D registrations lively and more interactive. 3.Al the non Ph.D faculty are
4.Feasibility of Conduct of no.of Seminars / Workshops . emcouraged to get registered for Ph.D programmes in their fields
5.Achieving 100% result. concerned. 4.Department Incharges and other facuklty
I |TEACHING, LEARNING & EVALUATION 6.Online feedback. increasing the no. of respondents in facing members are sensitized to organise national level seminars and webinars in

SSS

their fields concerned. 5.5taff
members are strictly instructed to take remedial classes and prepare
simplified material in order to achieve 100% result. 6.Online feedback has
been obtained from 250 students

1.Research Centre is to be created .
2.We recommend the faculty to apply for guideship in case of
having eligibility.

1. Proposals for the creation of research centre may be completed after the
construction of the new RUSA building. 2.Proposals are pending
with the University authorities. 3.Research committee is re-

rantitiitad 1a nrdoe ta renrnate tha vacoanerh tommmoemomt nennnn tho ctnfF
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III |RESEARCH, INNOVATIONS AND EXTENSION  [3.Recommended to extend full support to faculty to participate . .
’ , L [ subp ) ytop P members. Already 15 research articles were published by our faculty for
in Research activities. Publications may be increased. Suggested . . .
. . . this academic year it self.
to involve in active research
1.Automation of the Library 1.Automation of the library is partially completed and as the librarian got
2.Construction of Compound Wall transferred the process is delayed. 2.Regading the
3.Construction of Hostel construction of compound wall proposals are submitted to APCCE.
4 Renovation of Gymnacium, Land Scaping, and Seating 3.Proposals for the construction of the Womens' hostel are vsubmitted to
arrangement in big capacity Auditorium RDT (Rurala Development Trust) Ananthapuramu for two crores.
IV |INFRASTRUCTURE & LEARNING RESOURCES 4.Renovation work in the Gymnasium is completed regadring land scaping
and seating arrangement in the aduditorium will be taken up soon.
1.Enhancing the GER through free coaching classes 1.Conducted PG entrance coaching and competitive examination free
V  |STUDENT SUPPORT AND PROGRESSION 2.Foster the Alumni Registration process and coaching in association with CGC. 2.Alumni
Utilize the resources of Alumni for College Development. Registration process is in progress.
Financial support to faculty to attend conferences / workshop On-duty facility is provided
VI |GOVERNANCE AND LEADERSHIP
Installation of Soalr panels over the roof of building Installation of Soalr panels over the roof of building will be taken up soon
VII |INSTITUTIONAL VALUES AND BEST PRACTICES

College Principal & staff are requested to constitute a committee
tor publishing college magazine next academic year

Market oriented coursec can be introduced and Canvassing
should be undertaken to improve student admissions

* College Magazine with current knowledge affairs is published regularly
* Monthly News letter is released regularly

* New Market Oriented Course B.Sc(C.Z.Pm)Paramedical technology with
a combination of Zoology and Chemistry is Introduced




VIII

2018-19 AAA RECOMMENDATIONS

Lecturers should be encouraged to register for LMS presenters
No. Of Videos prepated / presented through Presentation tube

No of TOTSs conducted on ICT tools in Teaching

Efforts should be made atleast to organize state level seminars

Classrooms and seminar halls with ICT - enabled facilities such
as smart class, Virtual Class Room, LMS, etc.

Web site is not updated and it should be done as a top priority

* Dr. V. Raj Mahammadh is representing LMS for APSCHE.
* Our College staff are acting as Master trainers for LMS/Pedagogy

development tools.
* STSN YouTube Live Stream Channel (OBS & Presentation Tube)

10

Conducted International Webinar on
Jnana Deepthi in August 2020

Enhancing the Learning ambience in more effective manner the following
facilities are created.

* 4 smart class rooms with digital interactive panels

* 1virtual class room

* Smart Skill centre (Employability Skill Center)

* 9 class rooms with ICT

¢ JKC with latest hp eye ease computers

* Provided with high speed Internet facility with band width of 100 mb
and FTTH broadband facility.

* Digital smart classroom is facilitated to expose the students to the expert
lectures and LMS videos in APCCE portal.

Dynamic website is hoisted
https:/ /www.stsngdckadiri.ac.in

IS ACTION TAKEN AS PER THE

RECOMMENDATIONS ? Yes. All Recommendations ate fulfilled Yes
Construction of Compound wall and other Infra structure
IF NOT, STATE THE REASONS ? development is not completed due to scarcity of Funds NA




IX

NAAC STATUS/STEPS TO BE TAKEN FOR
BETTER NAAC GRADE

B Grade

1.Construction of Compound wall - 2.Gitls
Hostel - 3.Research and
Publications, 4.Additional Class

Rooms and Laboratories -5.Appointment of Regular and
Qualified Faculty - 6.Allocation of Sufficient Budegt for
Beautification and Land Scaping -

7.Facilitating Automated Central Library with regular Librarian

1.Regading the construction of compound wall proposals are submitted to
APCCE. 2.Proposals for the
construction of the Womens' hostel are vsubmitted to RDT (Rurala
Development Trust) 3.Research committee is re-
contituted in order to promote the research tempermemt among the staff
members. Already 15 research articles were published by our faculty for
this academic year it self.

4.Additional classrooms and laboratories will be provided after the
completion of the new RUSA building construction.

5.Appointment of Regular and qualified staff will be taken up by APCCE
6.Allocation of
Sufficient Budegt for Beautification and LLand Scaping will be taken up
soon.

as and when necessary.

7.Regarding facilitating Automated Central Library with regular Librarian,
proposal are submitted.

NIRF STATUS/STEPS TO BE TAKEN FOR
BETTER NAAC GRADE

1Participated in NIRF-

2.Increase in Placement & Higher Studies

3.Creating PCS Facilities: Facilities of physically challenged
students

4.Fostering Sponsored Research activities

1.NIRF Report submitted.

2. Through Career Guidance Cell and JKC job oriented programmes
increase in number of placements is panned and regarding higher studies
students are given free coaching for PG entrence examination.
3.Constructed ramps at every possible place to facilitate the movement of
physically challenged students. 4.All the

faculty are suggested to go for sponsored research projects.




SUGGESTIONS TO DEVELOP/ STRENGTHEN

1.Obtain STAR STATUS for Facelifting of the Laboratories.
2.Certificate courses may increased.
3.Beautification of the campus.

1.Proposals are under preparation for obtaining Star status for the better
facelifting of the existing laboratories. 2.0ut
of 19 departments, 15 departments already conducted certificate courses
in their concerned fields. Remaining 4 departments are also instructed to

X \''HE COLLEGE run the certificate courses with immediate effect.
3.Beautification and Land Scaping will be taken up soon.
Release of RUSA funds for the completion of additional class Proposals in this regard were submitted to APCCE.
xip  [MMMEDIATE REQUIREMENT IF ANY TO room constructions and Renovation of 50 yr old building &
OBTAIN BETTER NAAC GRADE .
Construction of Compound Wall
Construction of Compound wall and other Infra structure Construction of Compound wall and other Infra structure development is
XII  [SUGGESTIONS TO RESOLVE development may be completed at the earliest. not completed due to scarcity of Funds
Potential College with sustainable strategies, with a Vision for the Our efforts towards giving the qu'ahty e.ducatlon studde.d with Human
XIV |FEED BACK future and the college is located in serene Climate with 2 campus values and Moral values will continue till every student is benefited.
area of 27 acres.
AA*

Names of Academic Advisors

N\ , —

) J
/A o

1.R.N Ravi Kumar , Lecturer in Telugu,
SSS GDC, Bukkapatnam

2.A.Kiran Kumar, Lectrer in Library Science,
K.H. GDC, Dharmavaram

Signature of Vice Principal

Signature of the Principal




Government of Andhra Pradesh

Commissionerate of Collegiate Education
Academic & Administrative Audit of Degree Colleges (2018-19)
Format - III for submission of Academic Advisors Report (AAR)

Zone: IV

District : ANANTAPUR

COLLEGE PROFILE

Name of the College, URL of Website, email

STSN Govt.Degree College, Kaditi - 515591, www.stsngdc.otg /jkc.kadiri@gmail.com / 08494-

1 and Phone number 224129
2 Pateal the Fx sl el o Molile Dr.S.Smitha (FAC) saismitha.vanyasilks@gmail.com
Number
3 S s Smt Adilakshmi, Lecturer in Chemistry
Number
4 Name of the IQAC Coordinator, email & Ds S.Sﬁitha, FAC Principhl & Co-Coordinator _ Sti S.Mohammad Al'i,.Lecturer in English
Mobile Number (Time Scale)
5 |Year of Establishment & details of land i ( e o B;ii&ing) J——
available if any
6 |Affiliating University & AISHE CODE: _|S. K. University, Anantapuramu --
NAAC Grade with Cycle, Accredited Year &
7 |CGPA ( Status of preparation if not Cycle - II ; Grade - B; 2016 & CGPA _2.01
Accredited)
8 |UGC Recognition (2f & 12 B) 2F & 12 B
College Working Hours( if shift system 10 A.M to 04.00
9 |mention details of both shifts & give reasons |P.M ( without lunch
for shift system) hour)
10 |No. of Posts Sanctioned: Regular Working:20; Part Time: 6; Contract:6; Guest:6; Redeployed:1




11 Coque wise & year wise Students strength Enclosed
particulars ( Proforma enclosed)
12 |Curtent Year Admissions Abstract Enclosed
13 List of Programmes and Courses with Endclosed
Codes
I-CURRICULAR ASPECTS
Item Impression of Academic Advisor along with grade Recommendation/Suggestions by Academic
Grade Impression Advisors
14 | Implementation of Annual Institutional Plan A A Good
15 Departmental Annual Curricular Plans A A Good
16 Whether the above two circulated among A A Vig
Students?
17 College Activity Register 2018-19 A A Maintained
College Principal & staff are requested to
18 College Calendar/College Magazine A A constitute a committee for publishing
college magazine next academic year
19 Add-on Courses @eparment-mse) C C NO
completed during 2017-18
Add-on Courses (Department-wise) in 2018- Suggested to go for some add-on courses
20 C C ; Sota S
19 based on their feasilibility




21 | Coverage of Syllabus (Average Percentage) A A Syllabus completed
2 Teaching of Value a_dded courses (HVPE & A i Yokleneni
Foundation Courses)
SRPI—— e Market oriented coutses can be
gy 2018 1(;urses B A D introduced after obtaining permission
from the APSHE
24 |Maintenance of Student Attendance Registers A A Maintained
Whether feedback on curriculum was
= obtained from stake holders and analysed a l 128
Academic & Administrative Audit of Degree Colleges (2018-19)
Student admissions-Cut off marks and % of
26 SC,ST, BC, minority and OC students A A Good
admitted(Group wise) in 2018-19
Social-economic status of students
27 | enroled(Group wise and Year wise) in 2018- A A Register Maintained with all details
19
28 Demand Ratio (Group wise) 1:5 1:5 1:5
Percentage of differently abled students All care is given to the existing differently
29 g : 2% --
(Divyangjan) on roll abled students
Percentage of full time teachers against " 0 "
A sanctioned posts in 2018-19 i AN Sl
31 Student - Full time teacher ratio 1:40 1:40 1:40
Number of days from the date of last
32 | semester-end/ year- end examination till the 40 40 40 days
declaration of results in 2018-19
33 ashmpatinics & Teacinatana i Yes A Good. Following CCE formats only

Prescribed Formats




34 Use of ICT in teaching and learning A Good. All the teachers are implementing ICT
Average percentage of teachers using ICT for
35 |effective teaching with Learning Management 80% Good
Systems (LMS), E-learning resources etc.
Field visits are undertaken only by few
36 Co-Curricular Activities ( College level) A departments and it should be followed by the
rest
37 Semmars/conferf.:nces/workshops Srigityes A Recommended to go for few more seminars
in 2018-19
38 Academic Competitions ( College Level & Pt DL Clniflictelndlirty
Above)
39 Conduct of Internal Examinations-Internal v T Yiohe
assessment
Teacher wise result analysis
40 |(MARCH/APRIL -2018 & SEP/OCT/NOV; Done Maintained
2018)
41 Pass percentage of students (Group wise) in Enclosed SatisEustory
2018-19
42 Percentage o_f studer'lts unde-rtakmg field 70% Tedbipuld bedaproved
projects / internships
 Forni
43 Remedial Classes Coiduitad Regularly CO[ldL.‘.lCted and the data is furnished
in CCE format
44 Conduct of Bridge course A Good




Feed back on Teachers by Students and its

45 ' Done A It should be done online
analysis
Student satisfaction survey-Feed back on
46 |teaching and learning process by Students and Done A Done

its analysis

ITI-RESEARCH, INNOVATIONS AND EXTENSION

Research Centre is to be created atleast for

47 |Is the College a Recognized Research Centre B B the Departments of Sericulture and
Chemistry
48 |No. of Research Guides in the College D D We rec:(.)mmt?nc.l £e faculty.t(? a.p.ply for
guideship in case of eligibility
No. of Research Scholars working for M.Phil No PG courses. We strongly recommend
49 D D
& Ph. D the commencement of the same
50 |Majot/Minor/Other Research Projects D D Stalt shoukd be ex;;(l;l;aged WRpply fo
51 Research Papers Published in 2018-19 10 B
(International/ National )
52 Papers Presented in 2018-19 (International/ ® A
National/ State )
Books Published in 2018-19 ( Single Author/
53 2 A
Co Author)
Seminars/Workshops/ Training Programme | Digital hands on
54 |Conducted in 2018-19 (International/ training is A
National/ State ) conducted




55

Record of Consultancy in 2018-19

56

Whether the Institution has created an
ecosystem for innovation including
incubation centre and other initiatives for

transfer of knowledge

57

Whether the institution conducted
workshop/seminars on Intellectual Property
Rights (IPR), Industry-Academia Innovative
practices

58

Record of MoUs in 2018-19

59

Record of Subject/Department Related
Extension Activities

60

Number of extension programmes conducted
in the neighbourhood community to sensitize
the students

50

61

Number of extension programmes conducted
in colloboration with Community/NGOs
thriugh NSS/NCC/Red Cross/YRC etc.,

50

62

Details of students participating in extension
activities with Government Organisations,
Non-Government Organisations and
programs such as Swachh Bharat, ODF, Aids
Awareness, Gender Issue, etc

Enclosed




63

Number of awards and recognition received
for extension activities from Government/

recognised bodies

Academic & Administrative Audit of Degree Colleges (2018-19)

Number of Class rooms, Labs and computing

Line estimates have been submitted for the

& equipment 20 additional class rooms & compund wall
Facilities for sports, games (indoor, outdoor,
65 |gymnasium, yoga centre etc.,) and cultural Excellent

activities

66

classrooms and seminar halls with ICT -
enabled facilities such as smart class, Virtual
Class Room, LMS, etc.

1 virtual class rooms

Requested to pursue for 2 more virtual class
rooms

67

Budget allocated for infrastructure
augmentation

68

Library is automated using Integrated Library
Management System

Not automated

suggested for automation

Collection of rare books, manuscripts, special

69 |reports or any other knowledge resource for A
library enrichment
Does college has e-Journals, e-books, e-

70 |ShodhSindhu, Shodhganga membership and A
Databases

71 Expenditure for purchase of books and 2,00,000/

journals in 2017-18




Percentage per day usage of library by

72 80% A Log book should be maintained .
teachers and students

73 |Student-Computer ratio 1 gotipiet/ 10 A

students

74 |Wifi in the campus Available A

75 |Updation of IT facilties A A
Expenditure incurred on maintenance of

76 [physical facilities and academic support Enclosed
facilities excluding salary component
Established systems and procedures for

77 |maintaining and utilizing physical, academic Enclosed

and support facilities laboratory, library,
spotts complex, computers, classrooms etc

V-STUDENT SUPPORT AND PROGRESSION

Average percentage of students benefited by

0
78 scholarships by the Government in 2017-18 e A
79 Average percentage of students benefited by 39, A
scholarships by the Instituition in 2017-18 ’
Average percentage of students benefited by
80 guidance for competitive exannt}au?ns.and' c 90% A
areer counseling offered by the institution in
2017-18
81 Average percentage of placement of outgoing 40% B

students in 2017-18




82

Student grievances redressal mechanism

Maintained

Based on students' feedback

83

Number of capability enhancement and
development schemes conducted (like Career
guidance, Remedial coaching etc.,)

90

Five per department

84

Percentage of student progression to higher
education

75%

85

Average percentage of students qualifying in
state/ national/ international
examinations(like NET, SLET, GATE, Civil

services, state government etc.,)

20%

86

Number of awards/medals for outstanding
performance in spotts /cultural activities

87

Presence of an active Student Council &
representation of students on academic &
administrative bodies/committees of the
institution

Good

88

Records of significant achievements in Sports
& Games

Good

89

Number of sports and cultural activities /
competitions organised in the Institution in
2017-18

75

90

Alumni contribution in 2017-18 (In Rs)

16,00,000/-

Extrordinary efforts of the Alumni

91

Number of Alumni Association /Chapters
meetings held in 2017-18

10




Job Mela was conducted by Mahindra &
Mahindra on 16 Feb 2019 in which 20

92 |Maintenance of JKC facilities & records Maintained A caniliduteswireselected 55 Cillkrs, Selleisabid
Mechanics
93 |Record of Student trained and placed in JKC Maintained A
94 |Record of Ant Ragging cell Maintained A
95 |Maintenance of drinking water ROR is provided A
96 |Maintenance of sanitation satisfacotry A
VI-GOVERNANCE AND LEADERSHIP

97 |Staff Council Register Maintained A

Functioning of Committees in
% Administration ( Minutes of meetings) e B
99 |Awards/Achievements 8 A
100 |Use of ICT in Governance Excellent A
101 Perspective/Strategic plan and deployment It is good and in A

documents evolving phase

Healthy and its

102 |Organizational structure of the Institution heirarchy is A

enclosed




103

Implementation of e-governance in Planning
and Development, Administration, Finance
and Accounts, Student Admission and
Support, Examination

Excellent

104

Percentage of teachers provided with
financial support to attend conferences /
workshops and towards membership fee of
professional bodies in 2017-18

40%

105

Number of professional development /
administrative training programs organized by
the Institution for teaching and non teaching
staff in 2017-18

10

106

Percentage of teachers attended professional
development programs(Orientation Program,
Refresher Course, Short Term Course etc.,) in
2017-18

107

Orientation Program, Refresher Course,
Short Term Courses attended by the faculty

good

108

Funds / Grants received from non-
government bodies, individuals,

philanthropers in 2017-18

Enclosed

109

Average number of quality initiatives by
IQAC for promoting quality culture per year

15

110

Participation in NIRF-2017

participated

Uploaded for NIRF rank




111

IQAC activities & maintenance of records ,
(Action Plan/Minutes of Meeting/Proof of]
submission of AQAR to NAAC/Activity

register etc)

Maintained

VII-INSTITUTIONAL VALUES AND BEST PRACTICES

Percentage of power requirement of the

Recommeneded to go for soalr panels over

112 |Institution met by the renewable energy NIL sheifoafof hiilding
soutces

113 |Waste Management steps taken Good

114 Rain water harvesting structures and - —_—

utilization in the campus

115

Facilities for Differently abled (Divyangjan)
(ramp, scribe for examination etc.,)

List enclosed

116

Green Practices(plastic free campus, green
landscaping etc.,)

List enclosed

Record of best/innovative practices by the

17 Enclosed
institution
College Activity Register 2017-18 & Hard
Copy of AQAR 2016-17 -

1181 should be available with the Principal & asae
placed in Website

119 The number of classes(per week) taken by the 21

Principal




120

Research projects/Publications/ study
material developed in 2017-18 by the College

Evidence is
enclosed

College Grading - A

Name & Signature of the Prln(:lpal vnth date
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Siénétufes of Academic Advisors

G.L.N.PRASAD, Lecturer in Charge, Department of Zoology, Govt.College,

Anantapur  ( )g@&‘&%@/

Y.Siva Chandra, Lecturer in Charge, Department of Chemistry, Govt.College,

Avangpur W A

= et AP

Note: the Format is to be filled by the Principal and submitted to the Academic Audit Team.




